that we have and our stresses and worries for the year are nothing compared to those families and team affected.

Mike’s voice:

Our 2009 finished with a rush
when most were looking for-
ward to lazy days at the beach,
some of our team including my-
self were gearing up to start the
culvert job for the Waikato
DC. This project had some
interesting challenges like large
stream flows even in Decem-
ber. Imagine the difficulties if
this project had gone ahead in
winter. We still had a few days
with heavy rain but mostly it
was smooth sailing.

No rest for some of us and as
the rest of our team were back
from holidays we headed back
up to Pukekohe to complete the
Franklin Pump Station Up-
grade. Of course projects out
of town always have the chal-
lenge of long days and unknown
countryside. Well, | wonder if |
can say that now as we have had
quite a bit of work up there this
year. Mid year Franklin Pump
Station completed and now off
to Te Awamutu. The Waipa
project had some learning
curves for us working in the
Fonterra site. We had to step
up our health and safety. Our
team split in two with one
working on the Fonterra site
and one on the Hazelmere site.

Next back up to Pukekohe to
replace 633 water meters, an-
other bit of learning and once
the team got into it, the job ran
smoothly. The amount of paper-
work was huge and not to men-
tion the amount of photos, at

least three photos per meter.
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As [ sit here working on the Xmas newsletter and look back on the year, | am very grateful for all that | have. Our hearts go
out to the families and team of the Pike River Mine and | guess when something like that happens, you start to appreciate all

A quick stop in Hamilton for
slope improvement embank-
ment which was pretty impres-
sive with a 20 ton Excavator

parked in the gully. We headed
back up north and this time
stopped at Meremere to

install a huge Intake Structure
for Environment Waikato.

Brown

DRAINAGE & CONSTRUCTION

enhancing your environment

(short month) and hundreds
of email that | didn’t have
time to deal with re-

cently. Relaxation, who | am
kidding. | can see some very
late nights in the office in the
next couple of week so hope
that Santa has been and
dropped off some chocolates
to keep my energy levels up.

This year | decided to return
to study for Asset Manage-
ment, that has caused me
some stress with very tight
deadlines. Not that easy
when you have a young fam-
ily and already work long
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hours. | have seen the
cream drain from the ten-

L

ders over the past year and
our attributes getting better and

g better. Everyone is looking for

—= 2 T T
This taking us up to Xmas and
just waiting for news on the
tenders we have out there to
confirm our start date in

201 1. Thank you team for
watching the pennies, giving the
projects your 100% commit-
ment and playing the business
game with us. It is appreciated
even if | may not always say so.

Red’s Voice:

As | complete my NEBOSH
qualification, | am looking for-
ward to some relaxation time
with my family who haven’t seen
much of me lately without my
head in a book in recent

weeks. | am sure my desk will
have been filled up with tenders
to price, invoice to pass

the best deal out and at times

! that is causing some issues as

we saw this year with one of

| our dewatering jobs.

| More management meetings

with Ash to work on the budget
and forecasting. We both have
our hands on the pulse but it is
always a work in progress and
never a completed job. | love
the dynamics of our office and
bouncing ideas off each other.
At times, having Mike out on
site has meant challenges and
loads more emails to keep the
communication up. | look for-
ward to spending a relaxing
break with my family and enjoy
some more of this beautiful
countryside. Lets talk in 201 1.

Sherie’s Voice:

We are grateful for a full year of
work even if the cream is no
longer in the jobs and pricing is
getting tighter and

tighter. Many a long hours is
put into tenders and at times
with little or no reward. As we
head into the Xmas period, the
last couple of weeks are crazy

Yes we can do :

e Stormwater Drainage

® Wastewater Drainage
e Watermain Reticulation

e Earthworks

o Gabion & Reno Mattress
Installation

e Dewatering installation &
hire

e Plant & labour hire

o Civil construction— Farm
house sites to total re-
ticulation of towns

e Concrete inlet & outlet
structures

e Car park & driveway in-
stallation.

We are a ONE STOP
for all your Drainage &

Construction needs....




with a large number of tenders that need
pricing and chasing the ones out there to

see if we were successful. Again, we con-

tinue to grow in all aspects of our busi-
ness and have a better understanding of
budgeting, forecasting and accounting
systems. We load daily so each week
know exactly what is owing and there is
no mad rush or stress to get our 20"
accounts completed or not enough
money for cover them as the budget
keeps us on track. Purchase orders have
reduced the surprises at the end of the
month and made keeping track of ex-

penses easier. Our team is on huge learn-

ing curves and dealing with the challenges
caused by needing purchase orders so

our planning is getting better.

With all the stress and worry that a lot of

people and companies have had this year,
we felt that the “perfect” Xmas gift

would be to help someone less fortunate

than ourselves. With this in mind, we
have decided to donate towards World
Vision and give the gift of smiles—the gift
that changes lives. With lots of thought
and flicking through their catalogue, we
decided to do the waterworks and water
tank packages as everyone deserves to
drink, cook and wash in fresh clean wa-
ter We take our water for granted and
couldn’t imagine life without it. This is an
organisation that is close to our hearts as
we already sponsor 4 children and every
child deserves to be happy, healthy and
be loved.

Upcoming Projects:
¢ Waipa District Council - District wide

sewer upgrade. Starting mid January
2011.

ST el > O

The Good News :

A lot of our team have had to renew
their confined space certificates and Mike
and Red have just completed their
NEBOSH qualification for Health and
Safety. Out of the 16 applicants, Mike
and Red were the only ones from a pri-
vate company that were not HR consult-
ants. The amount of study for the 2 x 2
hour exams was mind blowing for a cou-
ple of lads who have been out of school a
few years now.

New Team:
We had a couple of new team mem-
bers this year, first

Alex Hoebergen:

joined in December 2009 as a casual
and has now made himself very much
at home. Alex has made the mainte-
nance on the machinery a lot easier
with his mechanical mind and skills in
that field. The machines have

never looked so loved. Alex is a bit of
jack of all trades and he has

taken up the position of Excavator Op-
erator on our team.

Reynaldo Martinez:

who due to his drainlayers ticket not
being regconised here is having to resit
it and is half way through. Rey had been
in NZ for a year or so before joining us
in February 2010. He came to our
lovely country from the Philippines. He
settled in Hawera where his family con-
tinues to live to date. Rey goes back
home every couple of weeks to visit
and catch up with them as he still

has young children at home. Maybe the
new year will have his family make the
move to Hamilton to join him. Rey
struggled at the beginning and the huge
amount of learning’s he had but as he
has gone on is finding it easier

day by day.

Tu Goodwright:

after a 2 year break rejoined our

team. The break looks like it gave Tu a
chance to experience some more

life and work skills. One of his hidden
talents was his skills on the ma-

chines. He has taken to it like a duck
to water. There has been good feed-
back from the team and under the
watchful eye of Alex is learning the
maintenance side of the machines.
Congratulations to Tu who has become
a father during the year to a beautiful
baby daughter. That’s a life changing
event.

ST el >

Testimonials:

“The Pump Station itself has per-
formed well, without incident this past
year. In fact it has been so efficient it
had to be ‘turned down’ a bit— due to
it pumping down so quickly and result-
ing in too many stop/starts”

Mark Dearlove, Hamilton City council,
Edgecumbe Pump Station Project.

Donations:

We have sponsored the following

organisation to name a few:

. World Vision

. World Vision Smiles gifts that
change lives

World Vision

We will close on Tuesday 21st
December 4pm and will be back
on board on Monday 24th
January 2011. We will be
clearing phone messages and
checking emails at least once a
week. If you require any
assistance over the break, please
feel free to contact Mike on
mobile 021 935 574.

Keep In Touch:

We would love to hear
from you with any feed-
back and/or comments so
please feel free to send us
an email. So you can keep in touch

with us. Our office numbers:
Ph: 07 849 2708

Fax: 07 849 2704

Email: sherie /mike /red /neil /ash

@ browndrainage.co.nz

We would like to wish you, your
families and team a relaxing and fun
filled Xmas and a successful and
centinuing te improve new yeax.
“Mewry Christmas te all from the
team at
Brown Drainage & Constuuction”

Brown Drainage and Construction Limited post: PO Box 5345 Frankton, Hamilton, 3242 TeL: (07) 849 2708 (24hrs) rax: (07) 849 2704 wes: www.browndrainage.co.nz
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